GE
Equipment Services
TIP Trailer Services

Fleetintelligence ...

Optimizing performance and profit
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A partnership approach for improving your business performance

FleetAdvice™ is a consulting service from GE's Fleetintelligence that uses

Lean Six Sigma* methodologies to improve and streamline your business processes.
Our team of experts will help you analyse your business, identify potential issues
and then make suggested improvements. We use Lean Six Sigma* to find ways to
remove waste, reduce cycle time and then make sustainable long term
improvements through digitized solutions.

Our team of consultants has considerable experience in the transport and logistics
fields and is available to share that experience with you. FleetAdvice™ gives you the
tools to improve your operations and your company’s profitability.
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What our Consulting service

can offer you

e Consulting advice from a team of experts

¢ Financial and operational trailer knowledge
e Lean Six Sigma* tools and methodologies

e Projects managed in complete confidentiality

Why our Consulting service

IS Important for you

e Objective and transparent ‘health check’ from our trailer industry experts

e Qver 40 years trailer expertise in managing a fleet of more than 74,000 trailers

e Pan-European capabilities allowing cross country comparison and best practice sharing
e Over 10 years Six Sigma experience

¢ Clear business improvement recommendations at the end of each project

e State of the art financial and operational knowledge

¢ Scaleable regardless of your business size or complexity

* Lean and Six Sigma are two separate improvement

approaches, but fully complementary. Six Sigma is based

on the use of statistical tools to reduce product and process e
defects, while Lean uses a set of management and problem

solving tools to eliminate waste. They can both substantially

help you improve your business.
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Contact us to create the best solution for you.
See more details of our equipment, services and
offers at www.tip.ge.com
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